Cptr380			 Project Goals and Objectives		  Winter, 2020


Due: Thursday, February 20, Start of class


Team member(s) ______________________________________________________________

Project title __________________________________________________________________

Note:	Every student must turn in this form filled in with as much detail as is available. Teams will have duplicate goals, but each person, whether on a team or not, needs to state their specific objectives for their portion of the project, and a timeline for the next 7 days.


· Goals are high level statements that provide overall context for what the project is trying to achieve and should align to your professional career goals, if possible.
· Objectives are lower level statements that describe the specific, tangible products and deliverables that this project will deliver.
· See example of goals and objectives on the following page.
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My timeline, detailing specific deliverables by Thursday, February 27, 10am

	Date
	Tasks
	Completed

	Monday, 2/24
	
	

	Tuesday, 2/25
	
	

	Wednesday, 2/26
	
	

	Thursday, 2/27
	
	





Engineers Without Borders – Walla Walla University
Five Year Strategic Plan
2016-2021


Background
The Walla Walla University Chapter of Engineers Without Borders is nearing its tenth anniversary. We’ve grown from one faculty member and two students to an organization “employing” nearly forty students in project and leadership roles. We’ve celebrated the successful completion of five projects, including two sets of classrooms in Honduras, two community water systems in Peru, and educational exhibits at the Walla Walla Children’s Museum. As we seek to expand our impact and prepare to make new long-term commitments, we have developed the following goals to guide our work over the next five academic years from 2016 through 2021.

Goals
1. Goal #1: Expanded Reach and Impact
a. Objective 1: To expand the breadth and quality of engagement with our partner communities
i. Focus on depth of engagement over quantity of projects
b. Objective 2: To expand the breadth and quality of engagement with the WWU community
i. Engage additional faculty/staff mentors
ii. Engage a diverse group of students from a variety of backgrounds and majors
c. Objective 3: To expand the breadth and quality of engagement with the professional community
i. Build our network of professional mentors
ii. Connect with other EWB chapters
iii. Connect with NGOs and other humanitarian-focused organizations
2. Goal #2: Education and Knowledge Sharing
a. Objective 1: To build the capacity (i.e., ownership and capabilities) of our partner communities and NGOs
b. Objective 2: To provide opportunities for student learning and sharing
i. Attend and present at conferences
ii. Seek opportunities to plan/host/share a workshop or educational event
iii. Establish a mentorship program for student leaders
c. Objective 3: To pursue continuing education in development work
i. Attend and/or host activities that build awareness of best practices in humanitarian work
3. Goal #3: Organizational Stability for Longevity 
a. Objective 1: Establish a training program for new officers
b. Objective 2:  Establish a plan for long term financial stability
i. Set long term financial goals and conduct an annual budget review
ii. Continue to investment (time, energy, and creativity) in our spring gala
iii. Develop a robust and diverse portfolio of donors, corporate partners, and advocates (a.k.a., expand our network of financial supporters)
c. Objective 3: Create a project process to ensure quality for projects that are not vetted through EWB-USA

